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The vital steps to a clear business direction
By your local Business Adviser Gary Maskell

Having a clear business
direction is the most powerful
business improvement tool you
can use. There are many
clichés about planning and
business direction:

“If you don’t know where you
are going any road will do.”

“If you don’t know where you are going
any road will do.”

matter of deciding where you
want to be at some point in
the future (“Where”); critically
assessing your current
situation (“Now”); and setting
in place strategies to get you
from where you are now to
where you want to be
(“How”). Add a time frame
(“When”) and a means of
measuring how well you are
actually doing against what
you thought you would do
(“Measuring”) and you have
it – a clear business
direction.
Like any good process there
are a number of

Step 2. – What Business
are You In?

Clearly define what
business you are in. In
doing this you are also
defining what business
you aren’t in. Define the
purpose of your business.
Work it out from a
customers perspective –
what do you need to
provide to your customers
not what they are going to
get.

Step 3. - Define Your
Guiding Principles

Your guiding principles
are the core values by
which you want to run
your business. They are a
benchmark on which you
base a decision to
proceed or not. If a core
value is to be
compromised in going
down a particular track
then you would make a
decision not to proceed. It
helps define how your
business is different from
others.

 Step 4. – Set Your Key
Objectives

This is a goal setting
exercise. What are the
specific goals you want to
achieve? What do you
want to achieve over the
next 6 months, 1 year, 2
year, 5 years, 10 years?

Make sure they are
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‘Poor Planning
Produces
Pathetically Poor
Performance’

Step 5. - Develop your
Strategies

For each goal set specific
strategies that will achieve
your goal in your
timeframe. The more
strategies you can
implement the faster will
be your growth.

Step 6. Do a Nike – Just
Do It!

There is no change
without change. This
means that all the
planning in the world
won’t create change
unless you act.

steps to setting business
direction that will bring
clarity to your thinking.
The key steps are
summarized below.

Step 1. - Where You
Want to Be. What is
Your Vision?

Develop a vision for your
business and personal
life. A vision is a
statement of where you
want to be at some point
in the future. What is it
that you want you
business to look like?
What will it be doing? How
well will it be doing it?
What will it be providing
for you?

“Poor Planning Produces
Pathetically Poor
Performance”
To quote but two.

As worn as these clichés
are the fact is that they
are, by and large, true.
Without a clear business
direction your business
will not go anywhere. It
may survive on
enthusiasm and energy in
the short term but in the
longer term it will fail.

Setting a clear business
direction doesn’t have to
be a complicated process
– in fact the less
complicated the better. In
its simplest terms it is a
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